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	A market follower is a business or company that moves behind the leader of its market. A market follower tries to avoid risks.  It waits and observes keenly the moves that the competitors, especially the leader, make (Zhang & Meng, 2019). A market follower interest is to maintain its shares in the market; thus, it does not intend to challenge the status-quo established by the leader. 
           The advantage of this strategy is that the companies that use it tend to obtain huge profits because they have no budget for innovation. No money huge sums of money is spent in conducting market and product development research.  Such companies just observe and follow the moves made by the market leader. The second advantage comes in during product promotion activities. The market follower observes the trends and responses of the market when the lead company does new product promotion. The third advantage is that a market follower is in a position to capitalize on the mistake made by market leaders. By doing so, they are able to grab a market share. The fourth advantage is that market they are market is viewed as more flexible since they tend to alleviate issues that customers face from market leaders Confessore et al., 2018). 
           Market follower strategy is only viable in a mature market. That is a market where market leaders and competitors are already flourishing. The second factor to consider is how customers to handle the customers that the company already has and how to win a fair share of the new customers. A company must ensure that it retains its customers. The last factor that the follower is supposed to keep the production costs low and should do the following at a distance to avoid retaliation from the leader (Zhang & Meng, 2019). 
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